DANCING WILLOWS METROPOLITAN DISTRICT
REGULAR MEETING AGENDA

BOARD OF DIRECTORS OFFICE TERM EXPIRES
Robert Faiks President May 2025
Douglas Cox Vice President May 2023
Ron Petroff Secretary May 2023
Susan Root Director May 2025
Kirk Oglesby Director May 2025

PLEASE NOTE DATE AND TIME

DATE: Thursday June 9, 2022

TIME: 6:30 p.m.

PLACE: Dancing Willows Club House
11893 West Long Circle
Littleton, CO 80127

1) PUBLIC COMMENT: (For non-agenda items, 3-minutes time limit per speaker)

2) ADMINISTRATIVE ITEMS:

Call to Order

Present Disclosures of Potential Conflicts of Interest

Approval or Amendment to the Agenda

Review and Approve the Minutes of the May 1, 2022 Meeting (enclosure)
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3) DIRECTOR POSTITIONS:

a. Introductions of Newly Elected Board Members
b. Election of Officers

4) FINANCIAL ITEMS:

a. Ratification/Approval of Payment of Claims (enclosure)
b. Approve Financial Statements and Cash Position (enclosure)
c. Conduct a Public Hearing to Amend the 2021 Budget (enclosure) possibly not needed
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5) HOA REPORTS:

a. Patio Homes
b. Townhomes
¢. Condominiums

6) MANAGER’S REPORT:

7) DIRECTOR’S ITEMS:

Pool Update

Clubhouse Re-Keying (enclosure)
Clubhouse Awning (enclosure)
Clubhouse Holding Cabinets (enclosure)
Clubhouse Tables (enclosure)

Sewer Line Issue (enclosure)
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8) COMMITTEE REPORTS:

Appointment of Board Member Committee Leads
Communications Committee

Landscaping Committee

Street Committee

Clubhouse Committee

Financial Committee

Monuments Committee

Snow Contract/Removal Committee

Pool Committee
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9) OTHER:

10) ADJOURNMENT:

THE NEXT REGULAR MEETING 1S SCHEDULED FOR THURSDAY, SEPTEMBER 8, 2022




RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING OF THE

BOARD OF DIRECTORS OF

DANCING WILLOWS METROPOLITAN DISTRICT

HELD
Tuesday, March 1, 2022

A special meeting of the Board of Directors of the Dancing Willows Metropolitan District was held on

Tuesday, March 1, 2022, at 6:30 PM

ATTENDANCE

PUBLIC COMME%Q

CALLTO
DISCLOSURE O
INTEREST

APPROVAL

MINUTES

The special meeting of the Board of Directors of the Danc ows
Metropolitan District was called and held, as shown, in ,acgortfanCe with
Colorado law. The following Directors were preserb

In attendance were Directors:
Robert Faiks, President
Doug Cox, Vice President

Ron Petroff, Secretary \ 2

Bob Wessels, Treasurer

Lee Jennings, Director a@
Other participants identifie dance:

Marcos Pacheco, CRS o o¥ado

Bill Anderson

Carol Swomley

Larry Stearns %
Jon & Glor@in etz
Susan t

Judy, mvs
R t McKenry
§|[ k Owlesby

ill Clore
trick O’Keefe
ohn Wheat

Linda Davis
No public comment.

The meeting was called to order by Director Faiks at 6:34 PM. There
were no potential conflicts of interest that were disclosed.

The Board reviewed the agenda and added roadwork proposals to
Directors Items. Upon motion by Director Petroff and second by
Director Faiks, vote was taken, and the motion carried unanimously.

The Board reviewed the minutes of the December 10, 2021, Meeting.
The Board approved the December 10, 2021, minutes subject to the
requested changes. After changes are made, the revised minutes will
be distributed to the Board, prior to being posted to the website as
final. Upon motion by Director Jennings and seconded by Director

Cox, vote was taken, and motion carried unanimously.
1



RECORD OF PROCEEDINGS

RECOGNITIONS

Director Faiks gave recognition to Directors Wessels and Jennings.
Thanking both for their time and dedication to the District and its
residents. He noted that Director Jennings” commitment to bettering
the snow removal and road conditions throughout the District has
been extremely successful.

Director Wessels spoke in appreciation of the voluntéﬁgnd
committees and asked each committee head to note theYwglubteers
whose efforts should be recognized.

e Landscape Committee — Director Jenninlauded all the

volunteers and specifically wanted t nR=€arol Swomley,
Gloria Steinmetz and Judy Jennin
e Street Committee — There are eers at this time.
e Monuments Committee — Digectay Jennings is in need of
volunteers. ? 14
e Club House Commi Q Director Cox recognized Linda
Davis and Nancy £asonas always being on call to help.
%ﬂanages the reservations of the

Nancy Carson, al
clubhouse. Yw
e Pool Com Due to COVID, the pools activity has
droppegdand there were no volunteers.
e Commun on Committee — Recognition to Linda Davis,
i terns and Jo Wessels for the excellent efforts in
@ hfng the DW United, keeping the residents informed
abOmt snow removal, and many other various newsworthy

information.
Snow Removal and Contact Committee — Director Jennings

CJ noted this is done at the HOA level.
\ e Financial Committee — Bill Bristol, Patrick O’Keefe and

Q
C\)
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FINANCIAL

Linda Rohlman are commended for their insights and
opinions.

Director Wessels motioned to recognize each volunteer with a gift of
$100.00. Upon second by Director Jennings, vote was taken, and
motion carried unanimously. Director Wessels will work with CRS
to distribute gifts to all recognized volunteers.

There was one ddditional recognition given for the painting provided
by the Danford family. This is an original piece and is now on
display above the fireplace in the clubhouse.

Approval of Claims: The Board reviewed claims to be ratified
represented by check nos. 2809 - 2823. Director Faiks moved to
ratify the claims, upon second by Director Jennings, vote was taken,
and motion carried unanimously.
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HOA REPORTS

MANAGER’S ITEMS

DIRECTOR’S ITEMS

CO;;;MITTEE REPORTS

The Board reviewed current claims to be approved represented by
check nos. 2824 - 2830 and the autopayments. Director Petroff
moved to approve the claims as presented, upon second by Director
Cox, vote was taken, and motion carried unanimously.

Financial Statements and Cash Position: Mr. Pacheco reviewed the
financial statements and cash position with the Board. After
discussion and verification, Director Wessels moved that the Board
accept the financial statements as presented. Upon seBgnd, by
Director Jennings, vote was taken, and motion carried una@ Y.

No Representatives were present. Q

Mr. Pacheco reported that the May 3, 20 e is cancelled due
to there being no more candidates th ?%available. The three
open seats will be filled by Susa obert Faiks and Kirk
Oglesby. Oaths will be administered ay 3, 2022.

Change in Parking Reg
following issues could be a

- Director Faiks reported the
d by amending the current parking
regulations. He propo t the policy add section 3.4 “non-
vehicles (mcludmg el and Construction materials) may not be
placed on a st ght of way, or adjacent parking with prior
approval of th%cmg willows Metro District representative.”
Additional roposed adding section 3.5 “No construction
dumpstgs e placed in street, alley or right-of-way except upon
prior app | of a Dancing Willows Metro district Representative.

approval and a deposit of $100, a dumpster may be placed in a
arkln space for up to 60 days provided. For complete amended

ved to approve the amended parking regulations, upon second by
rector Jennings, vote was taken, and motion carried unanimously.

ng ng regulation see exhibit A. After discussion Direction Faiks
i

Road Work: Director Petroff reported that the upcoming road
projects for 2022 have been bid by several able companies. Denver
Asphalt and Concrete (DACS) has emerged as the most beneficial
contractor for the District. Their bid covers all work as prescribed
for 2022 along with additional work to be completed, at a lower
overall cost to the District. Directors Petroff moved that the Board
proceed with the bid from DACS. Upon second by Director
Jennings, vote was taken and the motion carried unanimously.

Communication — Director Wessels noted the distribution of the
newsletter has been fine-tuned and things are going well. Nothing
further to report.

Landscape — Ms. Carol Swomley provided a copy of reimbursements
to be paid. There are upcoming volunteer days and the annual
planting day will be in place before Mother’s Day. She noted that

there will be a need for an additional volunteer day to distribute the
3
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OTHER

2\

$
S

mulch this year.
Street — No report.

Clubhouse — Rental reservations were down this winter season. The
clubhouse is on a monthly cleaning schedule and all appliances are
working well. The re-keying will be tabled until Nancy Carson is
available. Director Cox researched the installation of an awning for
the patio and King Awning provided estimates of $16K fora ridged
awning or the $7k for a cloth retractable. After disBmgsiow the
awning was tabled to future meeting. %

Finance — The committee will be meeting two mes before the
new board is in place.

Monuments — Director Jennings rep the front fence and
west side fence will need maintenangg an®\possible consideration for
replacement. The HOA would Ii&h be included in this and

bringing uniformity to allwng in similar fashion to the

monuments should be disc%'

Snow_Contract/Remova ector Petroff reported currently, we
don’t move snow > Lately, we have had some snow that
wasn’t quite th en it got worse with another storm. The
current contrac%pen to a T&M model for snow that is below the

4” thresho cOmmunity areas, not to each person’s doorway.
More i& n will be provided on this potential model at a future

meeun

ool YDirector Faiks noted that because Memorial Day is late this

he would like to consider opening the pool early if the weather

d pool contractor allows. The Board agreed that this is a good idea
as long as the pool contractor can meet this requirement.

Director Wessels will be departing from the Board after May 3 as he
opted not to run for another term. He remarked that he and the
Board got along well and accomplished quite a bit. When he
looks back over the last 4 years, the community has gotten so
much better. There are two sides to that, maturing landscape
and volunteer input. The roadwork is well underway and is
going well with a good plan forward. He would like to be
involved with the committees and he then thanked everyone.

Director Jennings echoed that the roads are in good shape. The
major roads are in good shape and will stay that way for the
next few years as long as maintenance is performed. He
thanked Ron Petroff for being a great partner. He also urged
the board to keep the fences in mind over the next year. He
thanked everyone for the opportunity to serve.

4
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ADJOURNMENT

Director Petroff added that he wanted to recognize Lee and Bob
publicly because they have helped him learn how to operate
efficiently.

Director Petroff moved that the meeting be adjourned at 8:20 p.m.,
upon second by Director Wessels a vote was taken, and the motion

carried unanimously \)
Respectfully submitted, Q z

N
N
?8

Secretary for the Meeting



Clubhouse Rekey

The plan is to rekey or disable all exterior door locks. Interior doors would remain the Share.are 6
door locks on 4 doors. Any of the back double door locks (probably 2) that still work would be disabled.
Cost is about $100 péock Soabout$800.

The front door would be keyed uniquehlgith only one key available and it would be attachedhe lock
boxwith a retractable key chainThis should eliminate multiple keys floating abquetople walking off
with the key, or locking the key in the clubhouse.

The lock box would be programmable and full featured. Allows for recurring use, onegeneru
duration use. The lock keeps record of the use of the code. It allows for multiple managers to provide
codes. The code box is $180 and the retractd&ele holder is $10.

Details of location of the box to be discussed.

This system will not relock éhdoor. That type of system installed on a door with a panic bar would be in
the range of $2,000 to $5,000.
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Features

PIN / Bluetooth Unlock

)

Master PIN Code

The igloohome Keybox 3 unlocks with
a permanent Master PIN Code.

User PIN Code

The igloohome mobile app can
generate multiple types of User Pin
codes, e.g. One-Time, Permanent &
Duration.

Battery

Battery Life

The Keybox 3 can last up to 12
months with 4 AAA Alkaline battery.

Emergency Jump Start

If battery power is drained, connect
a USB-A to USB-C cable to a power
bank then plug it onto the USB-C
jumpstart port on the keybox to
provide emergency power.

b9 Bluetooth Master Key

The igloohome Keybox 3 unlocks with
Bluetooth via the app.

Bluetooth Guest Key

The igloohome mobile app can
generate and share Bluetooth keys
based on duration with guests to
unlock the Keybox 3.

Low Battery Indicator

The Status Indicator shows red light
when battery level is 20% and below,
followed by a sound alert when the
keypad is woken up. The battery level
can also be monitored on the app and
is updated during Bluetooth Unlock.



Features

Security

)

Keypad Security Lockout

Lock will disallow any PIN entries
and sound an alarm when there is
a number of incorrect PIN attempt.
User can configure number of
incorrect aftempts to trigger
timeout.

Auto Relock

The Keybox 3 relocks automatically
when product is closed. User can
deactivate auto-relock function if
they prefer manual relock.

Masking Security Code

A total of 16 digits including the
masking digits can be entered to
prevent the PIN code from being
exposed.

Weather Resistant

The Keybox 3 is able to withstand
weather conditions with protection
against dust and water (IP66).



Managing Access in App

0 Creating PIN codes

PIN codes can be generated on the app under [Access], press [+Access] and choose either
One-Time, Permanent or Duration PIN.

Pin codes will expire if its not use within its activation period. Refer to the table below.

PIN Type Use PIN within*
Permanent PIN 24 hrs of generation
One-Time PIN 24hrs of generation

Duration PIN 24hrs from the start time

Note: Duration PIN code end times can be customised within a 28-day timeframe. Past this
timeframe, the end time will automatically be configured to the start time.

e Bluetooth Guest Key

Bluetooth Guest Key can be shared with other users for mobile access. It allows your guests
fo unlock the igloohome smart lock via Bluetooth.

There are 3 steps to using a Shared Bluetooth Key

1.

Notes:

Under [Access], press [+Access] and choose [Bluetooth Key] under
[Access Type]. Proceed to share the key after it is created.

Guest receives the Bluetooth Key by one of these methods:
« Clicking the URL given and follow the instructions.
« Claiming Bluetooth Key under [Configuration].

Guest can now use the Bluetooth Key under the Guest Bluetooth Key Section

whenever he/she is within range of the lock.

The owner can revoke the Bluetooth Key in App.
Bluetooth Key must be accepted within 1 hour generation before it expires.
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°
Unlocking
o Bluetooth Unlock

1. Open your igloohome app

2. Tap on the “Bluetooth Unlock” button

3. The status indicator will flash green twice with 4 short
ascending tone once unlocked.

B

~
iglooh~me
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° PIN Code

1. Press any button on the keypad to wake device up

2. Key in a valid PIN code (with or without masking pins)
followed by the “Unlock Icon”

3. The status indicator will flash green twice with 4 short
ascending tone once unlocked.

1



Locking
° Auto Relock

Simply close the keybox in place and
Status Indicator will show green with a
long beep.

T
g
o
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° Manual Relock

Press and hold the Unlock icon on the bottom
right of the keypad for 2 seconds until the
status indicator will show green with a long
beep.

Note: Used when Auto Relock is “Off”

iglooh~me



Audio and LED Indications

Actions

Bluetooth Connection

Indications

Status indicator flashes Blue

Successfully Unlocked

Ascending 4 fast tones after unlocked
and flash Green LED 2 times

Successfully Locked

1long beep after product is locked and
Green LED for 2 seconds

Incorrect PIN 4 short beeps and flash Red 2 times
Deleted PIN 3 sets of 4 short beeps and flash Red 2 times
Obstruction Alarm 6 sets of 4 short beeps
Securify Lockout Low - High siren for 30 / 60 / 90 seconds
Alarm

Security Lockout

Deactivated 2long beeps
Low Batiery Aler e e and breating Roa LD
Hard Reset / Unpair Descending 4 slow tones
Power Start Up 2 slow beeps then 2 quick beeps
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